EAB MEETING MINUTES – February 18 2026
4:30-5:30 via Zoom


ATTENDEES: 

	Catherine Salam – Board Chair
	Trish Henessey-Webb

	Maxine Yoon – AAMG Coordinator
	Linda Elliot

	Marilyn Kinkel
	Diane Bragdon

	Sophie Sterling
	Tair Swepton (guest)

	Pam Hanna
	


								
Absent:  Ann Sawyer. Susan Smouse, Lajauna Smouse, Neva Leigh (excused), Bola
Meeting called to order 4:35.

1) Approval January Meeting Minutes as amended		Catherine
a. Motion:  Sophie Sterling
Second: Pam Hanna
Unanimous Approval
Linda Elliot abstained (not and EAB member in January)
2) Welcome to new members and thanks to outgoing		All
a) Brief introductions
3) Coordinator’s Report						Maxine (10 min)
a. Budget items (see Budget Feb_2026)
	Training fees for Spring and Fall courses = $7000
	Other revenue = donation, holiday party raffle (see budget); expecting speakers fee checks
	Maxine is requesting a petty cash fund to be available at the Extension office		
b. Updates from UME
a. Working with Lisa Kuder on native plant initiatives and a seed bank garden at the Extension office
b. Repollinate Anne Arundel grant went through
c. Action -- none needed


OLD BUSINESS
4) Speakers for 2026 monthly meetings		Maxine (10 min)
a. March – environmental film, “The Need to Grow”
b. April- possible speaker is new owner of the Nature Junction in Severna Park
c. May – Plant Swap
d. June-Native moth presentation (in person, later in evening)
e. Action
a. Pam has copy of the movie
b. Marilyn to contact possible speaker for April
5) Report on election process					Trish/Pam (5 min)
a) First time for online voting
i) About 50% online and 50% in person at Project Showcase
(1) Approximately 25% return rate
ii) One candidate dropped out, leaving 3 active candidates
iii) Lessons learned
(1) More information on candidates to be made available in advance
(2) Work harder to increase participation
(3) Communication is key (Nominating Committee with candidates; and with MG community, EAB members on what we do for MG program)

NEW BUSINESS
6) Orientation for new EAB Members, March – prior to next EAB meeting
a) In person at Dairy Farm
Action:  Maxine will send Doodle poll.

7)   Project Chair Meeting
8) Maxine will send poll for the early April.  
a) EAB members and project chairs/co-chairs 
b) This will be hybrid meeting in person at the Dairy farm and on Zoom.
c) Secretary position and project liaison assignments deferred until after orientation;  will address at March EAB meeting

9) New Project proposal, Bay Invaders presented by Tair Swepton.
	
Action:  motion to approve by Pam Hanna, seconded by Marilyn Kinkel.  Approved unanimously 

		


Date of Next Meeting   Wed. March 18th at 4:30.

Meeting adjourned at 5:50
	Motion: Marilyn Kinkel
	Second:  Trish Hennesey-Webb

Respectfully submitted,
Catherine Salam, EAB Chair
