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EAB MEETING MINUTES – January 21, 2026
4:30-5:30 via Zoom


ATTENDEES: 

	Catherine Salam – Board Chair
	Sophie Sterling

	Maxine Yoon – AAMG Coordinator
	Pam Hanna

	Ann Sawyer
	

	Marilyn Kinkel
	

	Neva Leigh 
	


								
Absent:  Trish Hennessy-Webb. Susan Smouse, Lajauna Smouse
Meeting called to order 4:35.

1. Approval November Meeting Minutes	Secretary (2 min)
a. Addition of date of next meeting Dec 17, 2025 added to minutes
b. Motion:  Sophie 
Second: Marilyn
Unanimous Approval
2. Coordinator’s Report				Maxine (10 min)
a. Budget items
Maxine hasn’t received the budget yet.  18 people attended Spring Training and 20 people attended the Fall Training.  This raised $4300 to the budget.  The amount does not include sale of textbooks because participants order those online now.  Planning for Fall Training has begun. 
b. Updates from UME
1. Maxine submitted reports to the county and state.  
2. A grant was approved to the Chesapeake Bay Trust.  
3. Maxine has arranged for a Sign Up Genius Enterprise Account for each project.  This will all be seen through one portal.  
4. Bug Camp for 4H kids is being planned for this summer.
5. Maxine met with the Sandy Point State Park project co-chair, Amy Willard.
and the Social Media Project members.
c. Action
Maxine will encourage the new interns to attend the Project Showcase.  She will also suggest the Sandy Point Project, and Social Media Project have tables there.






OLD BUSINESS
3. Speakers for 2026 monthly meetings		Maxine (10 min)
a. Feb – Project Showcase  
Thursday Feb12 at Trinity United Methodist Church.
b. March TBA
c. April-TBA
d. May – Plant Swap
e. June-TBA
f. Action
Maxine and Pam will get all necessary paperwork to the church for the Project Showcase.  Maxine will continue to find speakers.  She is thinking of Moths for June and will find a date for The Need to Grow movie presentation.  Catherine suggested Irvine Nature Center in Baltimore County as a resource for speakers.
4. Nominating Committee for 2026 election.		Neva (10 minutes)
We have four spots and four interested candidates.  Linda Elliot, Diane Bragdon, Bola Vodop[ia and Pat Shema
They are all qualified.  Trish is working on online and in person voting.  She will update the EAB by email.
5. End of Year Project Reports – summary and analysis
a. We had 19 projects with 24 chairs and co-chairs.  There were 10 liaisons.  
b. Master gardeners learned new techniques as well as educating the public on a variety of topics.
c. Project chairs, liaisons and interns were all involved in events.
d. All projects will continue with current chairs except Hancock Resolution which will not continue.  They have idea to expand their outreach and program topics.
e. They wish to continue to improve the connection between interns and project chairs.
f. Insert link to PowerPoint presentation:  https://docs.google.com/presentation/d/1pSCWZlpfq1Apb51xXfdXhDcCVFUwuL3h/edit?usp=sharing&ouid=109455393576705052714&rtpof=true&sd=true
g. And Excel file with project goals:  https://docs.google.com/spreadsheets/d/1UX5fqXCuLIg75OOO5N1VrW-UYbvrxtdb/edit?usp=drive_link&ouid=109455393576705052714&rtpof=true&sd=true

NEW BUSINESS
6. Orientation for new EAB Members.
Action:
Maxine will work on an in-person meeting.
Ann Sawyer will have a meeting notes template for the new secretary.
7. Project Chair Meeting
Maxine will work on a meeting for the end of March.   This will be hybrid meeting in person at the Dairy farm or on Zoom.
8. Members’ questions/concerns/comments
Ann Sawyer has Presentations in March, April and May at the libraries.  She will email Pam Hanna the dates to put in the Friday Flash.

Date of Next Meeting   Wed. Feb 18th at 4:30.

Meeting adjourned at 5:30
	Motion: Marilyn Kinkel
	Second:  Sophie Sterling
