Prepared by Ann Sawyer
Issued May 5, 2025
EAB MEETING MINUTES – Sept. 27, 2024
9-10 am via Zoom


ATTENDEES: 

	Trish Hennessy-Webb 
	Lajauna Smouse  

	Marilyn Kinkel
	

	Neva Leigh 
	

	Ann Sawyer 
	

	Pam Hanna
	


								
Absent:  Catherine Salam, Sophie Sterling, Susan Smouse

I. Chair’s Opening Remarks	
Neva welcomed the members to the meeting.
Meeting called to order at 9:00 am. 	 
II. Approval of Meeting Minute
Motion made
Seconded
Minutes Approved Unanimously 
III. Coordinator’s Report
A. Monthly Meeting Speakers
1. Maxine will find speakers for June – August.
2. She will ask other groups such as Master Gardener Coordinators, State Speakers and Watershed Stewards.
Action:  Maxine will get speakers for June- August.
B. Bay-wise
1. Bay-wise will continue as a project.  They are currently restructuring and streamlining their process.  They don’t have a chair yet but will be getting one.
2. Action:  Maxine will have a meeting with Bay-wise.
C. Budget
1. Pam Hanna paid for the rental of the church for Project Showcase.
2. Action:  Maxine will work on getting Pam reimbursed.







IV. Old Business
A. Speakers for Monthly Meetings 
May 2025 – Plant Swap
June 2025 - TBA
July 2025 - TBA
August – TBA
B. Collaboration with Maryland Native Plant Society
1. May 10th confirmed with Dennis Whigham and SERC.
2. There is only room for 7 MGs to attend.
Action: Maxine will create an online lottery to determine who will go
Pam will do a write up in the Friday Flash..
C. Project Chair Meeting: Review/Feedback
1. The participants were pleased to be at an in person meeting.
2. The zoom participants reported having difficulty participating especially participating in break out groups.  
3. Others suggested that in person participation be required.  There was good turnout but some of the chairs are working full time so coming to an in person meeting during a week day might not be possible for them.
4. Dr. Cho’s leadership presentation was very clear and practical
5. His main topic was working with people.  Dr. Cho discussed active listening and how to deal with different people.  He said the purpose of leadership is to help groups identify challenges and develop potential solutions.  He also said leadership is a social process enabling people to work together for a common goal.  Participants discussed these ideas in small groups
V. New Business
A. Update from liaisons.
1. AAMG Plant Clinics – Riva requests registration fee and proof of liability insurance.
B. Policy Review
1. Marilyn has the current Policy Binder.  She will give it to Maxine who will have it made into a document that can be stored on the computer.
2. A task force of Neva, Catherine, Marlyn and Maxine will review the current policies and update the document.
3. Once it is completed copies will be sent to all EAB members.
Action:  A task force meeting will be held.
C. Meeting
VI. Meeting adjourned at 10:00
Motion 
Seconded
Next meeting date will Wednesday, May 21, 2025 at 9 am.



