Prepared by Ann Sawyer
Issued July 12, 2025
EAB MEETING MINUTES – June 18, 2025
9-10 am via Zoom


ATTENDEES: 

	Marilyn Kinkel
	Susan Smouse

	Ann Sawyer 
	Catherine Salam – Board Chair

	Pam Hanna
	Maxine Yoon – AAMG Coordinator

	Lajauna Smouse  
	

	
	


								
Absent:  Trish Hennessy-Webb, Neva Leigh, Sophie Sterling  


I. Chair’s Opening Remarks	
Meeting called to order at 9:05	
II. Approval of Meeting Minute
Motion made Pam Hanna
Seconded Maxine Yoon
Minutes Approved Unanimous
III. Coordinator’s Report
A. Budget Items
Sam uploaded last month’s budget June 16th balance $12,975.65.  This is the overall balance year to date.  The fiscal year ends in June.
$250 is the soft limit for projects.  If the project needs more, the project chair fills out a form and submits it to Maxine.
B. Updates
Stacy Small-Lorenz sent out a template for Baywise field training.  The training must be in person.
IV. Old Business 
A. Monthly Meeting Speakers
July 2025 -Lisa Kuder, UME Native Plants and Landscapes Specialist  
Aug 2025-   Julia Rycyna  Planting
Sept 2025 – Jeff Papp Gardening for Birds
Oct 2025 – TBA
Nov 2025 – Lexie Leeser Collecting And Cleaning Seeds
Dec 2025 – Holiday Party




IV. Old Business 
B. Follow Up on Pollinate Anne Arundel Move to Dairy Farm
Irrigation:  Maxine went to Bona Terra Nursery and talked to Jeremy.  There is no specific amount yet but it seems doable. 
                          Action:  Maxine will consult with Dave regarding the irrigation budget.  She will 
then ask WSA for a donation.
C. Update on work of Policy Review Task Force
Report:  Catherine reported that they have had 2 meetings and are focused on two themes.  
EAB office terms and elections.  This needs more clarification.  It will be addressed by Neva, Marilyn, and Sophie.  Look at other board examples to use as a model for our procedures.
Financial will be addressed by Trish and Catherine.  This includes budgets, grants tracking of funds, and reports at each EAB meeting.  Their recommendation is that we have a designated Finance Manager recruited from the EAB Board.  Trish suggested using WSA as a model.  The person would do a monthly budget, quarterly meeting with Maxine and the state finance manager.  Process for approval of project chair requests.

Discussion:  
Do we need a finance manager?  Most of the proposed duties of the Finance Manager are already performed by Maxine.  The Finance Manager would not be allowed access to the information needed.  Sam already does a monthly report for the EAB.  

Right now the soft budget for Project Chairs is $350.  The project chair would have to submit to both the Finance Manager and also to Maxine.  One thing that was discussed last year was making the process easier for project chairs.  This adds another layer of approval.   Any large requests could be brought by Maxine to the EAB for approval.  The majority of the board felt the Finance Manager position should not be part of the new Policy and Procedure Manual.

The idea of a Finance Manager was so the EAB could support Maxine and make her job easier.  Maxine said what she really needs help with is finding speakers for the monthly meetings.  She and the board could give this person contacts and then the Program Manager (Speaker Seeker) could do the follow up and booking.  Maxine does not mind doing the rest of the monthly meeting preparation if someone else does Speaker Recruitment.

Action:
Catherine will share the EAB discussion with the Policy Review Task Force and report back at the next meeting.  Catherine and Maxine will try to determine what the U of Md Master Gardener/Extension Strategic Plan is so we can incorporate it into our Policies

V. New Business
No new business was discussed.


VI. Meeting adjourned at 10:00 am
Motion Ann Sawyer
Seconded Pam Hanna
Next Meeting July 16 9- 10 am
