	EAB Meeting – August 20, 2025
9-10:00 am via Zoom
Meeting began at 9:02



ATTENDEES:  Maxine Yoon-AAMG Coordinator, Catherine Salam-EAB Board Chair, Neva Leigh, Marilyn Kinkel, Pam Hanna, Lajauna Smouse, Sophie Sterling
Absent: Susan Smouse, Trish Hennessey-Webb, Ann Sawyer

I. Amended July meeting minutes will be up for approval-waiting for final, defer July approval until September meeting
II. Coordinator’s Report – Maxine Yoon
A. Budget: Master Gardener Budget $9510.76
B. Severna Park Native Garden at Farmer’s Market- it is a shade tolerant, native garden, we are renting out a hydrant meter for $150.00 a quarter-using a 55 gallon rain barrel, locked- secure
C. Master Garden Class in Fall 2025- $250 X 25 students 
D. Speakers:  If anyone has suggestions for Spring 2026  monthly meetings please forward suggestions to Maxine and the EAB Board
III. Old Business
A. Monthly Meeting Speakers
1. September – Jeffrey Popp, WSA Director of Restoration, Turtle Friendly Gardening
2. October -Maxine Yoon, Horticultural Misinformation and Volunteer Policy Review
3. November 4- Alexian Leeser, MGC Baltimore County, Native Plant seeds: Collecting, Cleaning and Storage
4. December- Holiday Party (Chairs: Janet Clausen, Cindy Wells)
IV. New Business
A. SOCIAL MEDIA – Master Gardeners
1. Facebook has been updated for the last six years by Polly Katason (?)and Sharon Shreve
They post everyday and answer questions.  AA Master Gardeners has 2000 followers on Facebook- this includes other Master Gardeners from other states, primarily women over 65.  What is our target audience?
2. Instagram targets younger people
3. AA Master Gardeners will not use TIKTOK for Social Media.
4. Concerns:  
We do not want misinformation from other sources put on our Facebook page, only post from approved non-profit organizations.
In answering questions to the public on our Social media – refer the questions to HGIC, extension office.

· Maxine stated, "Maintain the current Facebook page as it is."  Polly and Sharon will continue to do Facebook.
· How many hours are required for the Social Media marketing team? Carol Fulgar stated that she does not have a concern. She believes most MG underestimate the hours they put in projects like this.
· The Steering Committee will continue to work on marketing Master Gardeners through social media- Maxine will oversee this project.
· Action: The EAB will be approving social media as a new project at our next meeting.  There are no start-up costs.  Sophie made a proposal for Social Media Marketing Team to continue. Marilyn seconded it. Motion is approved by EAB Board.  Notify the team to go ahead. They will receive volunteer hours for this project.
· 
B. Elections of new EAB members:
1. EAB members that will be stepping off the Board at the end of their term February 2026:
Ann Sawyer (Secretary), Pam Hanna, Sophie Sterling.  
New members need to be elected by March 2026.
Nominating Committee for 2026 elections:  Trish Hennessey-Webb, Neva Leigh, Pam Hanna

C. Liaisons Reports:
1. County Fair – Neva Leigh- Went to their training they are well organized and well attended.  They have 30 volunteers helping at the AA County Fair including new interns. Great leadership in this project.
2. Ask A Master Gardener- Pam Hanna -Need a new Chairman for the Severna Park project, Pam will send out a notice to Master Gardeners.

Meeting adjourned at 10:00, Next Meeting September 17, 2025, at 9:00 am on Zoom
Respectfully Submitted, Neva Leigh
