Prepared by Ann Sawyer
Issued Aug 17 2025
EAB MEETING MINUTES – July 16, 2025
9-10 am via Zoom


ATTENDEES: 

	Trish Hennessy-Webb 
	Lajauna Smouse  

	Marilyn Kinkel
	Sophie Sterling  

	Neva Leigh 
	Catherine Salam – Board Chair

	Ann Sawyer 
	Maxine Yoon – AAMG Coordinator

	Pam Hanna
	


								
Absent:  Susan Smouse
Guest: Marike Vanderveen, Justine Bedard  

I. Chair’s Opening Remarks	
Meeting called to order at 9:00 am	
II. Approval of Meeting Minute
Motion made Neva Leigh
Seconded Sophie Sterling
Minutes Approved
III. Coordinator’s Report
A. Budget Items
1. No updated budget.
2. Action:  Maxine will ask Sam for an update.
B. Pollinate Anne Arundell
1. Lauren Toomey and Jeff Papp WSA working on project.
2. Will use bottom watering.  Less up front expense and less evaporation vs overhead watering.
3. Action:  Maxine will coordinate with Diane Bragdon to write a grant for funding.
IV. Old Business 
A. Monthly Meeting Speakers
1. August – Julia Rycyna, MGC Charles County, Succession Planting
2. September – Jeffrey Popp, WSA Director of Restoration, Turtle Friendly Gardening
3. October – Maxine Yoon, Horticultural Misinformation and Volunteer Policy Review
4. November 4th (November 11th is Veteran’s Day) Alexia Leeser, MGC Baltimore County, Native Plant Seeds: Collecting, Cleaning, and Storage
5. December – Holiday Party (Chairs: Janet Clausen, Cindy Wells)

V. Old Business
B. Update on work of the Policy Review Task Force.  (Catherine)
1. Access to document
https://docs.google.com/document/d/1A9fLkntldaU7V8H-atPr8s1NVWEqyLZ6/edit?usp=sharing&ouid=109455393576705052714&rtpof=true&sd=trueSpeaker
2. Priorities to align with 2025-30 UME Strategic Plan:  
Strategic Plan is in Priorities were identified from the draft form on the Extension website.  We will coordinate our policies with Eextension priories.  These include Provide Knowledge, Outreach to the community, and Partnerships with other organizations.
3. Budget/Grants/Tracking
These include tools, resources and support.  This is more for employees but we can develop goals for the same topics that apply to us.
4. Project Liasson or Delegate
LiaIsson should do one site visit to their project once in a MG Calendar Year.
5. Members of the EAB
Assume Leadership roles and be a LLiaIsson to an existing project or projects.
C. Update on Elections (Neva)
1. Recruitment
Recruitment for new board members will start in September.  Identify candidates by Dec 1st.   
2. Nomination
Nominate at least 2 new members but no more than 4 per year at the Monthly meeting in Spring 8 weeks prior to the election.  
3. Voting
Voting can be in person or by electronic ballot.
4. Term of office
EAB members will serve a two year term.  They can serve no more than 2 consecutive terms or 4 years. Then they will be replaced but can run again 1 year after a hiatus of one yearthe end of their term.  The term begins in March.
5. Transition to new system.
We only have two members who are eligible for the board next year according to the new system.  We will not replace the board all at once.  We will decide at the August or September meeting how we will stagger the change.  
6. EAB Approval of new Policies
Motion: Marilyn Kinkel
Second: Sophie Sterling
Unanimous consent by members.  





VI. New Business
A. Social Media Marketing Team  (Maxine)
1. Purpose:  Marike Vanderveen shared that the purpose is to create original content, reach a larger audience, and track how effective our engagement with the public is.  She also mentioned it would provide an opportunity for  young working MG’s to earn volunteer hours.
2. Guidelines:  Consistency of message, develop a content brand, public trust through science- based original content.  We would not be just another blog that has undocumented information. Content would be approved by Maxine and the board only when necessary so the program would be reputable but not bogged down with stringent approval requirements.
3. Action: Talk to the people who already mange the facebookFacebook page.
Provide opportunities for board members to review the proposal and ask questions prior to the next meeting. Maxine to upload to EAB Google Drive
B. Updates from Liaisons
1. Joy Grows
This is an Eastport Project not an Anne Arundel project.
It has been approved for volunteer hours for us.
2. Bay-Wise Liaisson
Pam Hanna is the Bay-Wise Liaisson
Severna Park Farmers Market Garden—did Maxine talk about permission from AA County to access water from the hydrant to water the garden?
VII. Meeting adjourned at 10:08
Motion: Maxine Yoon
Second: Marilyn Kinkel
Unanimous consent by EAB Members
Next Meeting August 20th at 9am on Zzoom.
