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EAB MEETING MINUTES – Oct. 15, 2025
9-10 am via Zoom


ATTENDEES: 

	Trish Hennessy-Webb 
	Catherine Salam – Board Chair

	Marilyn Kinkel
	Maxine Yoon – AAMG Coordinator

	Ann Sawyer 
	Lajuana Smouse

	Pam Hanna
	

	
	


								
Absent:  Susan Smouse, Neva Leigh, Sophie Sterling  
Guest: Linda Elliott

I. Chair’s Opening Remarks
Meeting called to order at 9:04
Approval of Meeting Minute
Motion made Marilyn
Seconded Trish
Minutes Approved Unanimously
I. Coordinator’s Report
A. [bookmark: _Hlk211417072]Budget:
A budget proposal for Re-pollinating Anne Arundel County has been submitted.
	Program
	Beg Bal
	Income
	Expenses
	Balance
	Overall Bal

	MG General
	9700.93
	4,595
	2025.65
	2569.36
	12,080.12

	Bay Wise
	2453.03
	173
	234.45
	61.45
	2,391.58

	Bay Wise Donation
	10,000
	
	
	
	10,000



Maxine explained that Bay Wise has always been a separate budget category.  The income for Bay Wise comes from the amount people pay to have they yard certified.  The $10,000 was a donation from a private citizen to be spent on training.  Maxine is still working with Bay Wise on how to spend this money.

Discussion:
Should we make project chairs aware of the money left in the budget and encourage them to spend it.  It was decided to continue to encourage chairs to ask for what they need but not spend just because there is money.  In the End of Year Project Report there is a place for them to identify any needs they have.

B. Misc. Items
The fall MG training is almost finished with 1 month to go.
Maxine will be attending an MG Coordinators Retreat for 2 days at the end of the month.
Action:  Maxine will report back any information about how other MG programs are run.
II. Old Business 
A. Monthly Meeting Speakers
Members will continue to make suggestions to Maxine regarding speakers.  It was suggested that topics should not repeat information included in MG training.  Continuing education should be a deeper dive into basic topics or things not usually covered during basic training.
1. November 4th  November 11 is Veteran’s Day)
Alexia Lesser, MGC Baltimore County
Native Plant Seeds: Collecting, Cleaning, and Storage
2. December 9 – Holiday Party
Cindy Wells and Janet Clausen will co-chair
Harundale Church – confirmed
3. January 26 
Jolie McCathran
Trees in Anne Arundel County
B. Nominating Committee for 2026 EAB Elections
1. Candidates Needed: 
Ann Sawyer, Susan Smouse, Sophie Sterling, Pam Hanna are stepping down so there are 4 openings for the board.
2. Nominating Committee Meeting:
Trish reported that she met with Neva and Pam to identify the process language for the Friday Flash.   
She also shared the proposed form for perspective candidates to complete.  It will have the person’s name, time as an MG, Projects they have participated in.  There will also be a Tell Us About Yourself paragraph.  It was suggested potential candidates mention any previous experience they have serving on organization boards.











B.  Nominating Committee for 2026 EAB Elections
3. Election Process:
Discussion:
a. It was decided we should have online voting for those unable to vote in person at the Project Showcase.  Online voting will be finished in November.  A list of those who voted online will be available so that during the in person voting we can be sure people don’t accidently vote twice.
b. The online voting form was shared.  A statement on the form regarding confidentiality will be included.
Action:
The committee will continue to report their progress on organization to the board.

III. New Business
Liaison Updates
Reminder the Project Chair reports are due in November.  Liaisons are asked to contact the Project Chairs and see if they need help preparing their reports.
County Fair:  went well
Kinder Farm:  Season over.  Still have waitlist for plots.
Ask MG:  Riva Rd still waiting for location.  Severna Park needs a new Project Chair.  Duties will include the Severna Park Native Plant Garden.
Bates:  Some of the new interns have been volunteering.  The project will continue next year.
Bay Wise:  They are up to date on site visits and will finish for the year at the end of Oct.
Composting:  Doing well with many demonstrations.
Dairy Farm:  Veggie Garden doing well.  They grew tobacco this year in addition to vegetables.  The Native Plant Garden has been used by Maxine as a demonstration for MG and public training.
Presentation: 5 Steps to A Native Garden will be presented twice in November.

IV. Meeting adjourned 
10:12
Motion Pam 
Seconded Trish
Next Meeting October 18, 2024 at 9am.
