Prepared by Ann Sawyer
Issued 10-13-25
EAB MEETING MINUTES – Sept. 17, 2025
9-10 am via Zoom


ATTENDEES: 

	Marilyn Kinkel
	Lajauna Smouse  

	Neva Leigh 
	Sophie Sterling  

	Pam Hanna
	Catherine Salam – Board Chair

	Polly Katauskas - Guest
	Maxine Yoon – AAMG Coordinator


							
Absent:  Ann Sawyer (These notes were created from the video recording.)
                Trish Hennessy-Webb 
	    Susan Smouse	
Guest: Anne Mueke


I. Chair’s Opening Remarks		
Approval of Meeting Minutes
July Minutes 
Catherine revised the August minutes to be consistent with the new Policies and Procedures Document.
Motion made to approve:  Sophie
Seconded:  Marilyn
July minutes approved unanimously
August Minutes
Motion made to approve August minutes.
Motion: Marilyn
Seconded: Sophie
August minutes approved unanimously.
II. Coordinator’s Report
Budget:  We received a donation of $200.  Pam asked what the policy for accepting donations is.  She also suggested clarifying to project chairs what they could spend money on.  Maxine mentioned that she would like to spend some of the Bay-Wise $10,000 to do a full day training to certify Bay-Wise members with the new metric.  Currently they need to attend 4 days of training.
MG General: Beginning balance $9,700.93, Income $200, Expenditures $1351.49, $8,359.27
Bay-Wise: Beginning Balance $2453.03, Income $173.00, Expenditures $174.45 Final Balance $2451.58
Action:  Maxine will share at the monthly meeting that there is a “soft budget” for the chairs and they can ask for what the need and most likely it will be approved.  It all comes out of the same fund.
Maxine will inquire about donation procedures.


III. Coordinator’s Report
Re-pollinate Anne Arundel County 
Maxine said they are still trying to get funding and get a letter of support from Dave Myers.
Presentation
Maxine has a presentation Sept 28 at Kinder Farm Park.

IV. Old Business 
A. Monthly Meeting Speakers
1. November -
2. December – Holiday Party (Chairs: Janet Clausen, Cindy Wells)
3. January 2025 – Paula Becker (DNR), “Living on the Edge”
4. February 2025 – Project Showcase
Discussion:  
Maxine suggested we work on next year’s speakers now so that by January the entire year is booked.
Pam recommended the movie “The Need to Grow” as a speaker meeting.
Action:  
Pam will send more information on the movie.  Then we will find out how to get permission to show the movie to the EAB.
B. Social Marketing Team
First meeting Monday September 22.  No call out for additional members at this time but once everything is in place they will ask for volunteers.
C. Nominating Committee for 2026 EAB
Neva, Trish, and Pam have not met yet.  There will be openings for three new members.  Neva said it would be good to let the two candidates who ran last year and weren’t selected they can run again this year.  Pam suggested they let the MG’s know how the voting process works.  
Action:
Neva will get together with Pam and Trish.
V. New Business
A. Horticopia Professional App – Anne Mueke
No charge for Master Gardener Program to use.  What Horticopia will gain is feedback from various groups that would improve the system.
Used at Litnthicum Walks and also Horticopia Gardens
Can create labels. They are printed on special paper that is fade and water resistant.
Lazer printer ink is also fade and water resistant.  QR codes can be placed on the label.  Can also make signs.  
Can look up plants by common or botanical name.
Can produce a list of plants with pictures.
VI. Updates from Liaison
Linthicum Walks  Pam
Need guidance on what the funds can be used for.  
Needs a new project chair.
Hancock Resolution  Neva
Nancy Allred is retiring so they will need a new leader.
Ask a Master Gardener
Severna Park needs a new project chair.
Riva Road is on waiting list for a permanent location.
Tawes Garden
Needs a new project chair.
Native Plant Festival went well.
Volunteer Hours
Nancy helping with garden at Downs Park.  She wants to know if she can get hours for helping there even though it is not a MG project.  Maxine said yes under Community Beatification.  Neva will let her know she needs to send Maxine an email and she will approve her hours.
Severna Park Farmer’s Market Garden
Maxine rented a water meter for them until end of October.  They will close it then and add it back in the Spring.
County Fair
The fair went well.  They have a great team there organizing it.
VII. Date of Next Meeting
October 15, 2025 at 9 am on zoom.
Adjourn Meeting 10:00
Motion: Marilyn
Second: Maxine 



